May 2026 Ozark FSC Board Meeting
5/20/2026

I. Call meeting to order:
e Roll Call:

(]

President: Johrdan Dobbs
Vice-President: Jennifer Cuchia
Secretary: VACANT

Treasurer: Christey Foster
Communications: Swapna Upadhyay
Membership Director: Dustin Smith
Events Director: Lindsey Barnes
Hospitality Chair: Breeanne Ghozali
Fundraising Chair: Lauren Peck
Adult Skater Liaison: Zabdiel Sostre

o Review confidential feedback and conflicts: None

Il. Voting topics for May Meeting:
e Officer Voting

o

o

Johrdan Dobbs, self-nominating for President, currently interim and
running for 1st term

Jennifer Cuchia, self-nominating for Vice-President, currently 1st term,
running for 2nd term

Christey Foster, self-nominating for Treasurer, currently 1st term, running
for 2nd term

Lauren Peck, self-nominating for Secretary, currently Fundraising Chair

e Switching Banks from First Security Bank to Arvest
o Membership Changes

o

o

Additional Skating Family Members - 40% off additional skating
memberships applicable to full, basic, and coach memberships (would not
apply to associate/collegiate). For varying membership types, Coach
would count as the first membership over Full/Basic; Full membership
would count as the first membership over Basic.
Coaches Membership

m Including LTS membership with already included USFS Registration

m Coaches Jacket included for renewing coaches

m Changes to agreement - attendance to Christmas Show

participation and banquet only



lll. Open Meeting up to members

IV. Approve April meeting minutes
e Motion to approve minutes: Jorhdan Dobbs
e Second: Jennifer Cuchia
® Aye: Unanimous

V. Reports

Presidents Report
e Still getting more information for EFA (educational freedom account) sign up is in
June. If signing up as a vendor will cross over as extracurricular activities - 25%
can be used for supplies (skates, costumes, etc.) but doesn’t cover comp fees

o

Lauren Peck- could be lower next year; to be a vendor there's multiple
requirements (EIM #, etc.). Payout is on a delayed schedule (could be 3-4
months)

Apply to be part of the program and 25% of the amount go towards
skating. JC is part of the program, could cover lessons/dresses.

On the voting docket in progress in Little Rock

Create EFA invoice template for coaches

Treasurer Report

e Starting: $32,178.65

® Income: $14,943.16 (largely guest coach and competition income)

e Expenses: $9,248.33 (largely April and May ice payments to the JC,Pigtail
expenses and refunds, guest coach expenses)

e Ending Balance: $37,873.48

e Looking to discuss & vote on switching the club’s bank to Arvest

O
©)

Non-Profit specific accounts
Previous issues with current bank

Membership Report

e Skating Members: 120

e Non-Skating Members: 67

e \oting Members: 102

e Total Members: 187

e Pending Applications— payment due: Robin A. Coach Membership

Communications Report:

e Dedicated Renewal Membership Email


https://docs.google.com/document/d/1HXUvEfRt_cVLgu0KVwJMEX5J8j9wTC-kZnpXAPTNJOw/edit?usp=sharing

e Create Spond Event for Banquet
o Update Facebook etc with Renewal Reminder
e June Monthly Newsletter to include:

O

@)
@)
©)
®)

Events Report

Renewal Reminder

Banquet RSVP

Branded Merch Store

Information about Jones Center Summer hours update
Freestyle Rules Reminder

e Banquet

o

O O O O

June 20, 7:45-10:45am

Open Skate - until 8:30am

Breakfast - 8:30-9:15am

Presentation - 9:30am

Send out RSVP - create events on both website and spond

Hospitality Report

e Consolidating hospitality items in storage
® Breeanne is taking a step back for the next two events

SkateSafe Report:

Name Background Check SafeSport

Lindsey Barnes Done Done
Jennifer Cuchia Done Done
Johrdan Dobbs Done Done
Christey Foster Done Valid until 6/11/26
Breeanne Ghozali Done Done
Lauren Peck Done Done
Dustin Smith Done Done
Zabdiel Sostre Done Done
Swapna Upadhyay Done Done




Fundraising Report:
e Raffling ltems: S5 Swing gift cards
e Raffling: Free Skate Sharpening, Punch Passes, Volunteers, and % off
membership?

VI. Active committee Reports

e Pigtail Classic 2026
o Recap: Feedback was great
o Compliments on decor, how well run and organized the event was,
skaters had a great time
e Holiday Show Committee
o First planning meeting for 2026 show met today
o Christey Foster has resigned her position as chair; Lauren Peck reassigned
by ongoing committee member a couple of weeks ago
o Meet again in two weeks to discuss preliminary budget etc
o Consignment potentially after solo/duet/trio/quartet assignments

VIl. New Business

VIII. Voting

e Officer’s Seat (President) - Jordan Dobbs for 2026-2028 Term
o Motion: Christey Foster
o Second: Jennifer Cuchia
O Aye: unanimous
e Officer’s Seat (Vice President) Jennifer Cuchia for 2026-2028 Term
© Motion: Johrdan Dobbs
o Second: Christey Foster
o Aye: unanimous
e Officer’s Seat (Treasurer) Christey Foster for 2026-2028 Term
o Motion: Johrdan Dobbs
o Second: Jennifer Cuchia
O Aye: unanimous
e Officer’s Seat (Secretary) Lauren Peck for 2026-2028 Term
o Motion: Johrdan Dobbs
o Second: Christey Foster
o Aye: unanimous
e Switching from First Security to Arvest Bank
o Motion: Christey Foster
o Second: Johrdan Dobbs
O Aye: unanimous



e Membership 40% off second member in the family for discount (Basic, Full, &
Coach)
o Motion: Jorhdan Dobbs

o Second: Christey Foster
o Aye: unanimous

Next Board Meeting: June 18, 2026 7pm
Additional attendees: none

Meeting adjourned 8:07 pm by Johrdan Dobbs
Digital Voting:

Upcoming Dates:
e Annual Member Meeting, Banquet on Ice: Saturday, June 20



