February 2026 Ozark FSC Board Meeting Notes
2/9/2026

I. Call meeting to order: 7:09p Johrdan Dobbs
e Roll Call:

President: Johrdan Dobbs
Vice-President: Jennifer Cuchia
Secretary: Kelly Trotter
Treasurer: Christey Foster
Communications: Swapna Upadhyay
Events Director: Lindsey Barnes
Hospitality Chair: Breeanne Ghozali
Adult Skater Liaison: Zabdiel Sostre

o Review confidential feedback and conflicts: None

Il. Voting topics for February Meeting:
e Dustin Smith Membership Director
e Lauren Peck Fundraising chair
e S$60 Budget for Olympic Themed OFSC Tables at Learn to Skate

Ill. Open Meeting up to members 7:10pm

IV. Approve January meeting minutes
e Motion to approve minutes: Christey
e Second: Johrdan Dobbs
® Aye: Unanimous

V. Reports
Presidents Report

e Different day and time for board meeting - sending a form for feedback
e Talk about applying for EFA - educational freedom account. Apply to be part of
the program and 25% of the amount go towards skating. JC is part of the
program, could cover lessons/dresses. Gathering more information and will
vote on Spond
e Open Board Roles
o Membership Director - Dustin Smith interested



o SkateSafe/Volunteer Chair
o Fundraising Chair - Lauren Peck interested

Treasurer Report

Starting: $35,813.46

Income: $395.69 (income membership payments)

Expenses: $3,806.96 (monthly ice payment to the JC)

Ending Balance: $32,402.19

Underway: mid-year profit & loss information for the Board to start planning
next membership year and for the next quarterly meeting

Membership Report

Skating Members: 111

Non-Skating Members: 62

Voting Members: 96

Total Members: 173

Pending Applications, awaiting payment: 1 NEW skate family & Robin A. Coach
Membership (3 total)

Communications Report:

February Newsletter to include:

O Interest Form for Roles on Pigtail Committee

o Exhibition reschedule update

o Pigtail Website if ready
Jennifer will support onboarding, ideally BOD members surface communication
topics to Director for compilation and distilling to member

Events Report

President’s Day Exhibition 2/16/26
o Waiting to hear back from Jones Center for Rescheduled Exhibition time
o Need to remove/cancel event on Club Website

SkateSafe Report:

Lindsey Barnes: Background Check- Done, SafeSport- Done
Jennifer Cuchia: Background Check- Done, SafeSport-
***Valid Through 3/11/2026, due before next meeting***
Johrdan Dobbs: Background Check- Done, SafeSport- Done
Christey Foster: Background Check- Done, SafeSport- Done
Breeanne Ghozali: Background Check- Done, SafeSport- Done
Zabdiel Sostre: Background Check- Done, SafeSport- Done
Kelly Trotter: Background Check- Done, SafeSport- Done



e Swapna Upadhyay: Background Check- In Progress, SafeSport- Incomplete, due
by next meeting; Other onboarding- Board Member Agreement and Conflict of
Interest Signed

Hospitality Report:
e Waiting to hear back from Jones Center for Rescheduled Exhibition time

Adult Liaison Report: None

Fundraising Report:
e NWA Gives sign up deadline is March 5th
o https://www.nwagives.org/

VI. Active committee Reports

e Pigtail Classic 2026
o May 15-17, 2026
o Need to invite members to join Pigtail committee; send out to the club in
next newsletter asking for help in specific roles
o Jennifer C. meeting this Thursday with Chief Referee, Angie Simants, to
figure out 1JS logistics and about officials needed
VII. Voting

e Dustin Smith Membership Director
o Voting via Spond Poll
o Motion: Jennifer
o Aye: Unanimous
® Lauren Peck Fundraising chair
o Voting via Spond Poll
o Motion: Jennifer
o Aye: Unanimous
e 560 Budget for Olympic Themed OFSC Tables at Learn to Skate
o Motion: Christey
o Second: Jordan
o Aye: Unanimous

Additional attendees: Dustin Smith, Lauren Peck
Meeting adjourned 7:40p by Johrdan Dobbs
Digital Voting:

Upcoming Dates:

e President’s Day Exhibition: Menday+eb16,2626 — Reschedule TBD
e Pigtail Classic: May 15-May 17, 2026


https://www.nwagives.org/

