
March 2026 Ozark FSC Board Meeting 

3/18/2026 

I. Call meeting to order: 7:05pm Johrdan Dobbs 

●​ Roll Call:  

​President:  Johrdan Dobbs 

​Vice-President:  Jennifer Cuchia 

​Secretary:  Kelly Trotter 

​Treasurer:  Christey Foster 

​Communications: Swapna Upadhyay 

​Membership Director: Dustin Smith 

​Events Director:  Lindsey Barnes 

​Hospitality Chair:  Breeanne Ghozali 

​Fundraising Chair: Lauren Peck 

​Adult Skater Liaison: Zabdiel Sostre 
●​ Review confidential feedback and conflicts:  

 

II. Voting topics for March Meeting:  

●​ Patrick O’Neil April Visit Expenses 
●​ Congratulations gift cards for Coaches 
●​ Coach's Fundraiser 

●​ Prorating Membership for New Members 

 

III. Open Meeting up to members 7:08pm 

 

IV. Approve February meeting minutes  

●​ Motion to approve minutes: Christey 
●​ Second: Johrdan 
●​ Aye: unanimous 

 

V. Reports  

Presidents Report  

●​ Still getting more information for EFA (educational freedom account) sign up is in 
June. If signing up as a vendor will cross over as extracurricular activities - 25% 
can be used for supplies (skates, costumes, etc.) but doesn’t cover comp fees 

○​ Lauren: could be lower next year; to be a vendor there's multiple 
requirements (EIM #, etc.). Payout is on a delayed schedule (could be 3-4 
months)  

●​ Will have more info for April Meeting 
●​ Apply to be part of the program and 25% of the amount go towards skating. JC is 

part of the program, could cover lessons/dresses.  

 

https://docs.google.com/document/d/1VHBxIApMpBu9adyWyPHOWGj5k4tsze8dAC9iar1vnIc/edit?usp=sharing


Treasurer Report  

●​ Starting: $32,402.19 
●​ Income: $1,768.36 (membership, test session, and competition income) 
●​ Expenses: $3,674.40 (Feb and March ice payments to the JC, membership, and 

admin expenses) 
●​ Ending Balance: $30,496.15 
●​ Year to date profit & loss summary: we are currently +$5,005.46; due before 

fiscal year-end is cost of the remaining ice time in contract with the Jones Center 
$5732 

●​ Currently looking into Arvest to potentially switch the club bank account to.  
○​ Non-Profit specific accounts 
○​ Previous issues with current bank 
○​ Will put together a formal proposal for April after more information is 

gathered  

 

Membership Report  

●​ Skating Members: 113 
●​ Non-Skating Members: 63 
●​ Voting Members: 97 
●​ Total Members: 176 
●​ Pending Applications– payment due: 2 NEW skate family & Robin A. Coach 

Membership (5 total) 
●​ All Board Paperwork and USFS Requirements are complete; Membership 

onboarding to start 

 

Communications Report:  

●​ March Newsletter to include: 
○​ Exhibition reschedule update 
○​ Pigtail Info & Website; Interest Form for Roles on Pigtail Committee  
○​   

●​ All Board Paperwork and USFS Requirements are complete; Communications 
onboarding to start 

 

Events Report  

●​ Spring Exhibition & Meeting  4/10/26 
○​ Exhibition 5:15-6:45p; open skate if we finish early 
○​ Quarterly Town Hall Meeting to follow at 7pm in Polar Bear Room 
○​ Spond and Website updated with new exhibition sign up 
○​ Meeting 

■​ Open Q & A; Info about Pigtail; need one more technical specialist; 
26 signups  

■​ Ask about what they would like to see for 2026-2027 Membership 
Year 

●​ Several parents asking for a club-organized skate camp this 
summer 

●​ Consider what gifted ice was agreed upon via email (turkey 



skate, Presidents Day exhibition, skate to eliminate, etc) 
■​ Upcoming board election for officer positions in June 

 

Hospitality Report:  

●​ Spring Exhibition & Meeting  4/10/26 
○​ Hospitality Budget - $100 
○​   

 

SkateSafe Report: ​
 

Name Background Check SafeSport 

Lindsey Barnes Done Done 

Jennifer Cuchia Done Done 

Johrdan Dobbs Done Done 

Christey Foster Done Done 

Breeanne Ghozali Done Done 

Lauren Peck Done Done 

Dustin Smith In Progress Done 

Zabdiel Sostre Done Done 

Kelly Trotter Done Done 

Swapna Upadhyay Done Done 

 

Fundraising Report:  

●​ We are signed up for NWA Gives Day - April 9th 
○​ https://www.nwagives.org/  

●​ Restaurant night 
 

VI. Active committee Reports  

●​ Pigtail Classic 2026 
○​ May 15-17, 2026  
○​ Webpage is live: https://www.ozarkfsc.org/pigtail-classic-2026 
○​ Merchandise finalized & preorder available on website; Skater Bags 

finalized; Layout finalized; Decor being finalized 
○​ Looking for 1 more Tech Specialist and 1-2 more judges; many of our 

usual officials have conflicting events this year 
○​  IJS events will be on Saturday as equipment must go back Saturday night 

https://www.nwagives.org/
https://www.ozarkfsc.org/pigtail-classic-2026


○​ Looking for volunteers for important day-of spots such as ice monitors, 
accountants room, volunteer coordinators; if you can help in any of these 
areas during the competition let the co-chairs (Jennifer & Johrdan) know! 

VII. New Business 

●​ Patrick O'Neil April Visit 

○​ Tues April 7 - Fri April 10 

○​ Total Expenses Approx: $1500 total 

●​ Congratulations gift cards for Coaches 

○​ Coach Ashley (send asap) $50 Amazon 

○​ Coach Lauren (to be sent later) $50 Amazon 

○​ Gianna Aren’s father passing, $75 for a plant 

●​ Coach's Fundraiser 

○​ Total income: $1394.37 

○​ Divided up is $278.87 each 

○​ Participating coaches - Emma, Lauren, Annacaye, Jennifer, Alethea 

○​ Round it up to an even $300 per coach 

○​ How are we paying out - require receipts for continuing education and/or 

general coaching expenses in this fiscal year  

●​ Prorate for New Members  

○​ We previously decided against prorating all memberships in general at 

last year’s planning meeting due to increase in club operation costs 

○​ Are we interested in prorating Basic Memberships for NEW members only 

who join in January or later? These are, in most cases, skaters coming 

from JC programming joining for Pigtail Classic only 

■​ $50 discount:  $75 + $7.50 in fees = $82.50 total 

■​ $50% discount:  $62.50 + $7.50 in fees = $70 total 

■​ 3 month payment plan created previously, Lauren sharing over 

●​ Yearly Planning Meeting - readdress via Spond 

○​ Do we want to have a smaller committee meet and bring a proposal to 

the board to vote on?  

○​ Date & Proposal by? 

●​ Banquet on Ice plan/ideas - readdress via Spond 

○​ Saturday, June 20, 7:45-10:45am 

○​ Certificates for attending skaters 

○​ New Membership pin with new logo design for all skaters? 

○​ Testing, Axel Club, graduates, and scholarship recognition 

○​ Graduate and Coaches Gifts 

○​ Raffle Giveaways 

○​ Set Up? 

 

 



VIII. Voting 

●​ Patrick O’Neil April Visit Expenses; Budget: $1500 
○​ Motion: Christey 
○​ Second: Johrdan 
○​ Aye: unanimous 

●​ Congratulations gift cards for Coaches; Budget $50 each ($100 total) 
○​ Motion: Christey 
○​ Second: Lindsey 
○​ Aye: unanimous 

●​ $100 - plant for condolences  
○​ Christey 
○​ Johrdan 
○​ Unanimous 

●​ Coach's Fundraiser round up to $300 (receipts required) 

○​ Motion: Christey 
○​ Second: Johrdan 
○​ Aye: unanimous  

●​ Prorating Basic Memberships for NEW members joining in 3rd & 4th quarter of 

the year ($50 discount): $75 + fees, no need to vote 

○​ Christey will refund those memberships that already paid 

Next Board Meeting:  April 15, 2026 7pm 

Additional attendees: none 

Meeting adjourned 7:58 pm by Johrdan Dobbs 

Digital Voting:  

Upcoming Dates: 

●​ Spring Skating Exhibition & Quarterly Meeting: April 10, 2026 5:15pm 
●​ Pigtail Games: May 15, 5:30pm 
●​ Pigtail Classic: May 15-May 17, 2026 
●​ Annual Member Meeting, Banquet on Ice: Saturday, June 20 


