December 2025 Ozark FSC Board Meeting Notes
12/17/2025

I. Call meeting to order: 6:35p
e Roll Call: Jennifer Cuchia, Christey Foster, Breeanne Ghozali, Johrdan Dobbs,
Kelly Trotter
® Review confidential feedback and conflicts: none

II. Voting topics for December Meeting: none
Ill. Open Meeting up to members 6:38p

IV. Approve November meeting minutes

e Motion to approve minutes: Kelly Trotter
e Second: Christey Foster
® Aye: Unianimous

V. Reports
Presidents Report

e Jones Center Liaison - Robin, but BOD requirement of 6 months membership. If
Robin rejoins as a coach and being appointed as a chair then membership length
doesn’t matter but she should formally sign up as a member and join next board
meeting

e Patrick O’Neil - January 20-22 (JC organizing)

o Allen donated $200 towards his expenses, Robin approved. Might offset
expenses by offering off-ice or on-ice seminars. Robin agreed with off-ice
seminar with different groups and charge a nominal fee)

o Not included in membership pricing (discussed last time he was in town).
One major seminar included in membership (August 2025)

o Need to understand more details and costs

e Pigtail

o Stuffy sales (Bree/Chris) - Pigtail committee decision, worked great last
year

o Need to create Pigtail committee - send note to the club

Treasurer Report

e Starting: $28,974.96
® Income: $5,899.99 (group fees christmas show, ticket sales)
e Expenses: $3,764.65 (ice payments, christmas show expenses)



e Ending Balance: $31,110.30

Membership Report

e Skating Members: 110

e Non-Skating Members: 61
e Voting Members: 95

e Total Members: 171

Communications Report:

e Alatus interested, eligible in March 2026
e If no eligible candidates then backfilling roles is at BOD’s discretion
e Dustin and Swapna also interested in roles

Events Report
o No updates after Christmas Show

SkateSafe Report:
e Zabdiel and Lindsey have upcoming skatesafe checks

Hospitality Report
o No updates after Christmas Show

Adult Liaison Report: Zabdiel had a conflict, couldn’t attend meeting

Fundraising Report: None

VI. Active committee Reports
e Pigtail May 15-17, 2026

Voting

Meeting adjourned by Jennifer Cuchia at 7:12p
Happy New Year - first week of January
National Skate Event

Open Board Roles

Pigtail Committee

Patrick O’Neil

Additional attendees: Chelsea Thomas, Chelsea Mendenhall, Lauren Peck, Swapna, Alatus



