November 2025 Ozark FSC Board Meeting Notes
11/10/2025

I. Call meeting to order: Jennifer Cuchia 7:04p

e Roll Call: Jennifer Cuchia, Christey Foster, Breeanne Ghozali, Johrdan Dobbs,
Kelly Trotter
e Review confidential feedback and conflicts: late fees for sign-ups

Il. Voting topics for November Meeting

e Coaches Christmas Gifts - vote at next meeting
e Hospitality budget for Turkey Skate

Ill. Open Meeting up to members 7:10p

IV. Approve October meeting minutes

® Motion to approve minutes: Jennifer Cuchia
e Second: Christey Foster
® Aye: Unianimous

V. Reports
Presidents Report

e Turkey Skate: Website event opens tomorrow
e Potential board member recruitment; Shelly Gregory, Dustin
e Jennifer Cuchia nominated Johrdan Dobbs for President, Johrdan accepted the

nomination.
o Christey motioned to vote Johrdan as President until June 2026: Christey
Foster

o Second: Jennifer Cuchia
o Aye: unanimous

Treasurer Report
e Starting: $32,897.35
e Income: $4,425.54
e Expenses: $8,347.93
e Ending Balance: $28,974.96

Membership Report

e Skating Members: 110
e Non-Skating Members: 61



e \oting Members: 95
e Total Members: 171

Communications Report:

e Send email of open positions and nomination window - Kelly to draft for Jennifer

and Christey

e Turkey Skate Email and registration

e Christmas Show Tickets QR codes on mini candy canes for parades (sticker on
11/18 practice)

Events Report
e Turkey Skate Monday, November 24" 8-2pm
e Christmas Show Saturday, December 13; Johrdan and Kelly to be back hall
monitors

SkateSafe Report:
e Zabdiel and Lindsey have upcoming skatesafe checks

Hospitality Report
e Turkey Skate: adult volunteers, snack donations. Johrdan will be available to
support hospitality, sell KK fundraiser, Bree to check on bakery / snacks
donations. Will do a Sam’s order, consider coaches coffee
o Motion to spend $100 towards snacks for the Turkey Skate: Jennifer
Cuchia
o Second: Johrdan Dobbs
O Aye: unanimous
® Coaches gifts for Christmas: “I survived Christmas Show” gift basket for week
following Christmas show

Adult Liaison Report: Zabdiel had a conflict

Fundraising Report: Selling Krispy Kreme at the Turkey skate
VI. Active committee Reports
e Pigtail May 15-17, 2026
Voting

Meeting adjourned by Jennifer Cuchia at 7:45p



