January 2026 Ozark FSC Board Meeting Notes
1/13/2026

I. Call meeting to order: 6:33p Johrdan Dobbs

e Roll Call:
President: Johrdan Dobbs
Vice-President: Jennifer Cuchia
Secretary: Kelly Trotter
Treasurer: Christey Foster
Events Director: Lindsey Barnes
Hospitality Chair: Breeanne Ghozali
Adult Skater Liaison: Zabdiel Sostre

e Review confidential feedback and conflicts:

II. Voting topics for January Meeting:
e Communications Director, consider creating a chair position to support the
scope of work (socials, emails, spond, etc.)
o Social Media Chair (non-voting role reports to Communications Director)

lll. Open Meeting up to members 6:51p

IV. Approve December meeting minutes
e Motion to approve minutes: Christey Foster
e Second: Jordan Dobbs
e Aye: Unanimous

V. Reports
Presidents Report
e Patrick O’Neil - January 20-22 (Jones Center organizing)
o0 Online Registration Set Up
o Needs to be sent out ASAP via Spond and sent to Jones Center
o https://www.ozarkfsc.org/event-details-registration/patrick-oneil-januar
y-off-ice-seminars
e Open Board Roles
o Looking to fill the role of Communications Director today
o Skater Spotlight - table until Communications Director is in role
o Still open:
m  Membership Director
m SkateSafe/Volunteer Chair



https://www.ozarkfsc.org/event-details-registration/patrick-oneil-january-off-ice-seminars
https://www.ozarkfsc.org/event-details-registration/patrick-oneil-january-off-ice-seminars

m Fundraising Chair

Treasurer Report

e Starting: $31,110.30
e Income: $12,797.27
o Key Notes:
m S$10,400.26 in Christmas Show income
m $1,427.42 in Test Session income
e Expenses: $8,094.11
o Key Notes:
m $5,620.64 in Christmas Show expenses
m 5501 in Test Session expenses
e Ending Balance: $35,813.46
e |nthe middle of preparing a mid-year profit & loss information for the Board to
start planning next membership year and for the next quarterly meeting

Membership Report

e Skating Members: 110

e Non-Skating Members: 61

e \oting Members: 95

e Total Members: 171

e Pending Applications, awaiting payment: 2 NEW skate families (4 total)

Communications Report:
e January Newsletter to go out
o  What to include:
m  New Communications Director Intro
m Interest Form for Roles on Pigtail Committee
m Presidents Day Exhibition

Events Report
e National Skating Event(s)
o National Skate Month(s) are January AND February this year, leading up
to the Olympics
o Have not heard back from Bentonville Rink. Need to decide on a date to
ask for instead:
m Sunday Jan 25, Public Skate 12-5pm
m  Sunday Feb 1, Public Skate 12-5pm
m Sunday Feb 8, Public Skate 12-5pm
o Is the Jones Center hosting a National Skate Event? If not, do we want to
offer to head up like 2024 and before?



Motion to spend $100 on supplies for National Skating event: Jennifer
Cuchia

Second: Johrdan Dobbs

Aye: unanimous

e President’s Day Exhibition 2/16/26

o
o
o

Member Event and Quarterly Meeting

Quarterly Meeting Budget: $100

Do we want to Create Event on Spond to Sign Up or a Google Form to be
sent out to members on Spond/via Email - Google form could be easier
to capture skaters doing a program (vs spectators / attendees of the
quarterly meeting)

12-1:45p Ice

SkateSafe Report:
e Lindsey Barnes: Background Check- Done, SafeSport- Done

o

Jennifer Cuchia: Background Check- Done, SafeSport- Done
Johrdan Dobbs: Background Check- Done, SafeSport- Done
Christey Foster: Background Check- Done, SafeSport- Done
Breeanne Ghozali: Background Check- Done, SafeSport- Done
Zabdiel Sostre: Background Check- Done, SafeSport- Overdue

Needs to have completed before February Board Meeting

e Kelly Trotter: Background Check- Done, SafeSport- Done

Hospitality Report:
e Bree: let us know how to support with National Skating Event

Adult Liaison Report:

Fundraising Report: None

VI. Active committee Reports
e Pigtail Classic 2026

o
o

Voting:

May 15-17, 2026

Need to invite members to join Pigtail committee; send out to the club in
next newsletter asking for help in specific roles

Jennifer C. meeting this Thursday with Chief Referee, Angie Simants, to
figure out 1JS logistics and about officials needed

Meeting adjourned 7:32p by Johrdan Dobbs



Additional attendees:

Digital Voting:

e Vote for Swapna Upadhyay as Communications Director via Spond 1/26/26:
unanimous

Upcoming Dates:

e Patrick O’Neil Off Ice Seminars

o Wed, January 21, 6:15-7:00 PM — ASPIRE Off-Ice

o Thurs, January 22, 6:15-7:00 PM — Adult Off-Ice Seminar
e President’s Day Exhibition Monday, Feb 16, 2026
e Pigtail Classic Fri-Sun, May 15-May 17, 2026



